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About Us

Compliance Week, published by Wilmington plc, is a business intelligence and information service on corporate governance, 
risk, and compliance that features a daily e-mail newsletter, a quarterly print magazine, industry-leading events, and a variety of 
interactive features and forums.
 
Founded in 2002, Compliance Week has become the go-to resource for chief compliance officers and audit executives; Compli-
ance Week now reaches more than 60,000 financial, legal, audit, risk, and compliance practitioners. www.complianceweek.com

Traliant is recognized as an eLearning innovator, transforming online compliance training from boring to brilliant. Our custom-
ized, interactive solutions are designed for today’s evolving workplace and workforce, who expect compliance training to be 
engaging and relevant to their industry, work environment and company culture. 

Traliant training solutions are designed to effectively change employee behaviors and instill ethical decision making – the 
foundation for creating and maintaining a positive, speak up culture. We do this through cinematic videos depicting real-world 
scenarios, interactive challenges that engage and motivate, practical actions that employees can apply in their day-to-day work 
life, and powerful customization options that can be tailored to any organization.  

Available in over 100 languages, Traliant’s course library covers a wide range of ethics and compliance topics and can be de-
livered using a third-party LMS or Traliant’s industry leading LMS – the Traliant Learning Center. With dynamic dashboards and 
robust reporting functionality including question level reporting, Traliant’s platform is designed for ease of use and effortlessly 
handles the demands of global enterprises.

Traliant currently serves over 8,000 organizations across industries. Backed by PSG, a leading growth equity firm, Traliant is 
ranked on Inc.’s 2021 and 2022 list of the 5000 fastest-growing private companies in America, and on Deloitte’s 2021 Technol-
ogy Fast 500.

Get an Instant Course Preview Today at www.traliant.com.

http://bvdinfo.com


3        \\       WWW.COMPLIANCEWEEK.COM                 

A Compliance Week e-Book sponsored by

Survey: Measuring the impact 
of code of conduct training

Respondents to a survey from Compliance Week and online compliance training 
provider Traliant largely described their organization’s code of conduct training as 
effective, but the opportunity for customized, dynamic courses can take learning 

to the next level. Story by Adrianne Appel.

In the past, compliance training was regarded by compa-
nies as optional. Organizations can no longer afford to 
take that view.
Recent guidance from the Department of Justice (DOJ) 

puts pressure on businesses to ensure compliance reinforc-
es the values, policies, and procedures of the organization. 
Yet, “Compliance teams are still typically understaffed and 
overworked,” said Maria D’Avanzo, chief evangelist officer at 
Traliant. The department must take advantage of opportuni-
ties to craft its message to employees in an effective manner.

Enter code of conduct training.
More than 70 percent of respondents to a survey from 

Compliance Week and Traliant, an online compliance train-
ing provider, believe their organization’s code of conduct 
(CoC) training to be effective. The survey, conducted in Sep-
tember and October, received responses from 209 compli-
ance and risk professionals representing both private and 
public organizations.

Of the respondents, 12 percent described their CoC train-
ing as “highly effective.” Another 23 percent were neutral on 
the subject, while only 6 percent described their training as 
ineffective.

For organizations looking to elevate their CoC training 
to highly effective levels, online courses are “a great tool 
that lets compliance, administration, and human resources 
teams get a head start,” said D’Avanzo, a former chief eth-
ics and compliance officer herself. A plus of offering online 
training is that the door is wide open for customization, al-
lowing compliance departments to exert their influence on 
ensuring the learning meets its mark.

About 76 percent of survey respondents said their train-
ing includes online content, either exclusively or in combina-
tion with a live component. Just 10 percent said their train-
ing was strictly live.

CoC training is most impactful for employees when it in-
cludes real-life, “ripped-from-the-headlines” examples of the 
conduct or ethical challenges the company is wrestling with, 
said D’Avanzo. How much their training is linked to the ex-
periences and needs of their organization might account for 
respondents’ differing views on effectiveness.

“A tailored approach to training conveys knowledge in a 
relevant context so employees can better identify and esca-
late issues and avoid misconduct," she said.

If your employees have been struggling to understand 
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why accepting gift cards from clients might pose potential 
conflicts of interest, pull those examples into your training 
and use tools like FAQs to explain the situation in a simple 
way, D’Avanzo said.

It’s crucial to customize training to bring it home to em-
ployees by including content that reflects their organiza-
tion’s ethical challenges, D’Avanzo said.

Typically, an organization will assess what is import-
ant to and specific about it from a risk perspective. Those 
details will inform its discussion with its training vendor 
regarding which CoC training topics to focus on, D’Avanzo 
added.

“You have this code that says be a good corporate citizen, 
and you have to make sure your employees understand what 
that means in terms of their day-to-day work and the deci-
sions they make,” said Scott Schneider, head of content de-
velopment at Traliant.

Regarding customization, D’Avanzo recommended look-
ing at the organization’s recent investigation track and 
picking three areas to highlight, such as conflicts of inter-
est, sanctions, and fraud. The company could also include a 
3-minute video featuring the chief executive officer to intro-
duce the training and highlight its importance. Its culture 
and community could be incorporated, along with its brand-
ing, logo, and colors.

Another way to go is to include questions from the “run-

ning list” compliance teams regularly field from employees, 
D’Avanzo said.

Nearly 14 percent of survey respondents reported of-
fering no formal training at all. These firms are likely 
smaller and don’t train in the traditional sense, D’Avanzo 
observed.

“They are likely providing CoC training in a format other 
than traditional online training, such as targeted 'hot topic’ 

“The DOJ expects organizations to 
measure the effectiveness of their 
CoC training. One way is to use data 
from question level reporting to 
identify knowledge gaps and then 
send out microlearnings—short videos 
that are quick and easy to consume—
or emails to reinforce that information 
and change behavior.”

Maria D’Avanzo, Chief Evangelist Officer, Traliant
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emails, a compliance newsletter, or incorporating CoC mes-
sages in business line meetings,” she said.

Added Schneider, "Online training can be a great option 
for smaller companies that may not have the in-house ex-
pertise to tackle nuanced topics like privacy, bribery, or ha-
rassment."

Meeting government expectations
“The DOJ expects organizations to measure the effective-
ness of their CoC training,” said D’Avanzo. “One way is to use 
data from question level reporting to identify knowledge 
gaps and then send out microlearnings—short videos that 
are quick and easy to consume—or emails to reinforce that 
information and change behavior.

“There’s an expectation by the DOJ that if you get into 
trouble, this aspect of your training program is going to be 
looked at very closely. There’s no way around that.”

Having an updated training course was not a priority for 
more than half of the survey respondents. About 54 percent 
said they are comfortable offering the same annual training 
course two or three times, while 32 percent said they prefer 
to offer the same training once only.

Among organizations using a training vendor, 38 per-
cent didn’t know when the course was last updated. Organi-
zations should make it a point to know when their CoC train-
ing was last updated and how, said D’Avanzo.

Compliance teams at those organizations would benefit 
from building a strong partnership with their vendors, she 
said, especially as the DOJ increases its scrutiny on training.

Keeping up with change
It’s often difficult to get employees to take CoC training. If an 
organization isn’t updating it and making it fresh every year, 
employees will notice and might be even more resistant to 
participating, D’Avanzo said.

About 51 percent of survey respondents said new rules 
and regulations would be the No. 1 reason to motivate their 
organization to update CoC training. Emerging ethics and 
compliance risks were identified as the top factor by 17 
percent of respondents, while 15 percent said new organi-
zational initiatives, such as implementing environmental, 
social, and governance (ESG) changes.

Most organizations are aware of new rules that are im-
plemented, D’Avanzo said, and a good way to keep up is by 
signing up for free newsletters from law firms that track 
regulations. Another good source is the compliance commu-
nity.

“Compliance officers are notorious for sharing freely,” 
and it really pays off for local officers to set aside time to talk 
once a month, D’Avanzo said. ■

Annually 75%

Every 2 years 
15%

Every 3-4 
years 1%

No set schedule 5%

Not sure 1% Other 3%
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The Evolution of the Code of Conduct
Strengthening the Connection Between the Code, the Company & the Employees

Corporate codes of conduct have evolved with 
compliance program best practices. Early codes 
tended to be written by lawyers, for lawyers, in a 
formal and legalistic language. Scott Schneider, 
Head of Content Development at Traliant, notes 
this created “a clear disconnect that didn’t help 
employees a lot.” However, codes have evolved, and 
Schneider believes “companies are doing a better 
job of communicating codes of conduct in terms of 
values and what a company stands for.” 

Today’s codes often include language, realistic 
scenarios, FAQs and other content geared to helping 
employees make good choices in a given situation. 
When employees understand a company’s values 
in a code, they can look at a situation and say, at 
the very least, I need some help with this. It’s at this 
point a code becomes an infinitely more valuable 
resource in guiding employees how to make the 
right decisions – even when a particular situation is 
not covered in the code.

Schneider said that code of conduct training too 
frequently puts employees in a position where 
they must sign something that says, “I read it and 
understand it, even when I did not.” He adds that 
too often employees take code of conduct training 
because they must, and then say, “that’s done!” It 
fails to make the connection between the code, the 
company and the employees and their work. 

While details are often important when providing 
context and guidance, Schneider says you don’t 
need to cover every legal detail in code of conduct 
training. The key to more effective training is 
understanding what’s important, the core messages 
you want learners to take away and then fill in the 
things that bring that to life.

E D U C AT E   |   M OT I VAT E   |   I N F LU E N C E www.traliant.com

“We are not training lawyers, we are 
not training judges, we are training 
employees. You want to help them 
understand the context of the issue, 
with a focus on what they can do.” 
Scott Schneider, Head of Content Development, Traliant

Takeaways
• Codes of conduct have evolved to become 

infinitely more valuable in guiding employees 
how to make the right decisions at work.

• A code is most effective when it clearly 
connects an organization’s values, ethics and 
culture to the day-to-day business activities 
and behaviors of employees.

• Modern code of conduct training leverages 
an engaging, modular design to focus on 
important topics within the code.

• Code of conduct training that is interactive 
effectively brings a code to life for learners 
and helps them understand core messages.



Transforming Training from Boring to Brilliant
Helping Employees Make the Right Decisions at the Right Moments
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The biggest challenge in online compliance training 
is designing courses that are more engaging and 
can really change behavior. That’s a challenge 
John Arendes, CEO of Traliant, is well acquainted 
with, having worked within the compliance training 
industry for many years. According to Arendes, “the 
secret sauce in terms of engagement is making 
courses applicable to the environment in which one 
takes it.” 

One barrier to engagement is the frequency with 
which training content is refreshed. Providing static 
training material year after year impedes employee 
learning. Regularly refreshing training courses is 
essential to engagement, learning and knowledge 
retention. Arendes notes, “Customers tell us they 
look forward to our next season, with new scenarios 
and other content taken straight from the news.” 

A behavior-based approach to instruction is also 
important to learning and retention. Arendes used 
code of conduct training as an example and the 
need to provide real-life scenarios so people clearly 

understand what is expected of them and can 
practice how to respond to situations they may 
encounter at work. To effectively change behavior, 
Arendes said, training needs to be an experience 
that employees participate in, not something they 
read or click through.

To address increasing regulatory expectations, 
penalties and concerns of reputational damage, 
organizations are increasingly going beyond 
traditional course training approaches to embrace 
online education  that is customized to reflect their 
company, culture, mission and work environment. 
Arendes said Traliant is helping organizations 
achieve this cultural shift in instruction by making 
fast and cost-effective course customization 
available to address their specific business needs.

“The secret sauce in terms of 
engagement is making the courses 
applicable to the environment in which 
one takes it.”
John Arendes, CEO, Traliant

Takeaways
• Training has evolved to become more 

engaging to increase learning and retention.

• Regularly refreshing course content 
boosts learning.

• A behavior-based approach to training is 
most effective by enabling employees to 
practice how to respond to situations they 
may encounter at work.



Compliance training is most effective when it is modern, relevant and 
provides practical actions that employees can use at work to foster an 
inclusive, respectful and ethical culture.

Traliant, the compliance industry’s leading eLearning provider, 
takes training from boring to brilliant with courses that are:

• Modern 
Real-world video scenarios to help employees build 
the right habits at work

• Interactive 
It’s training your employees don’t just watch, they experience

• Customizable 
Fully tailored to your policies, content & brand 
to resonate with employees

• Powerful 
Engaging challenges & knowledge checks 
maximize learning & retention

• Mobile-optimized 
Bite-sized episodes are perfect for 
interruption-prone schedules

Get an instant 
course preview
Contact our Sales Department for information 
and access to any of our courses for free.
sales@traliant.com  |  (929) 266-7591 
www.traliant.com


